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Action ltems

e Jerry Deaton: Meet with President to discuss sponsorships and T-signs.

e Jerry Johnson: Coordinate with members to ensure score verification post-round.
® Dan: Review and adjust budget for special events and Christmas party.
® John: Update members on new playing conditions for club championships.

® Marion: Work with JD on website updates and sponsorship tracking.

Overview

® Roll call: Two members absent.

® Approval of minutes: March minutes approved despite some not receiving them.
® President's comments: Bulletin board updates and sponsorship plans discussed.
® Treasurer's report: Discussion on overspending during St. Patrick's Day event.

® Sponsorships: Aggressive pursuit of sponsorships planned.

® Tournament details: Club championships and side events discussed.

® Scorecard issues: Emphasis on verifying scores to avoid disqualification.

® Fee adjustments: Proposal to increase special event food fees to $15.

Meeting Proceedings

Roll Call
Two members absent: Tournament Chair McCollum and Special Events Chair
Karolewski.



Approval of March Minutes
Some members did not receive the minutes, but they were approved as
published.

President's Comments
Updates on bulletin boards at Highland Falls, with plans to improve Palm
Valley.

Discussion on sponsorships with golf cart companies and T-signs on holes.
Concerns raised about maintenance of signs & storage.

Financial and Sponsorship Discussions

Treasurer's Report

St. Patrick's Day event ran $400 over budget,
but was subsidized for $200.

Members paid $10, but costs were $16 per meal.

It was suggested that all players must pay for food if playing in tournament
weather or not they stay to eat.

Current funds: $5,988 in checking and $10,557 in savings.
Total funds available $16,545

Sponsorship Plans

Aggressive pursuit of sponsorships with golf cart companies.
Hole in one golf cart prize was suggested at special tournaments.
Sponsorship fees set at $400 per year. Liabillity not an issue.

$400 per yr suggested price for website ads

Tim Dalbert inquired about being an advertizer.

Tournament and Event Planning

Tournament Details

Club championships to include individual scratch and net events.

Discussion on handling score discrepancies and disqualifications.



Scorecard Verification

Emphasis on each player verifying scores post-round to avoid team
disqualification.

Other
Motion & 2nd to increase special event food fees to $15. no nays.

Mandatory payment for lunch if participating in golf events.
Suggested Gross flight payout for club championship 70/30
Club Championship Handicaps are set as of 4/1/25

Suggestion was made to check next year (2026) for aeration
schedule before booking club championship dates.

Handicap

In the Club Championship 2025, scratch player flight will play it down.
All other flights will play lift, clean & place thru the green.

Rules

President will look for a volunteer to be the rules committee chair.

Old Business

Existing rule: if a teams cards don’t match, the team is D.Q’d. No change in policy
was agreed on.

New Business

None

Additional Discussions

Website and Technology
Plans to integrate sponsorship tracking through the website.

Discussion on updating the website with new features.

Rules and Procedures

Discussion on poor playing conditions for club championships.

Emphasis on fairway-only lift, clean, and place rule for scratch players.
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